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Building Stronger Connections: How CMS Collaborations
Benefit Our Members

The Cooperative Memorial Society (CMS) is proud to work with like-minded, locally owned
businesses that share our values of dignity, transparency, and affordability in end-of-life
planning. These collaborations are more than partnerships — they’re a reflection of who we are
as a cooperative.

Why We Collaborate

As a member-owned cooperative, CMS is guided by principles of cooperation among
cooperatives and concern for community. By partnering with ethical, community-minded
organizations, we expand our reach and strengthen the cooperative ecosystem in Alberta.

These partnerships help us:

e Deliver added value to members through special pricing, education, or events.
e Promote awareness of advance planning and consumer protection.
e Support local professionals who share our mission of service and compassion.

Recent examples include our collaborations with Care At Home Services, the Seniors Resource
Council of Alberta, Seniors Service Providers Interagency in Red Deer, and Paramount Law
Group, which offers special pricing to CMS members on wills, personal directives, and other
estate services.

Research-Based and Cooperative by Design

Our approach is grounded in well-established best practices and research. Studies show that
organizations with diverse income sources and collaborative networks are more resilient and
sustainable. In fact, frameworks like Creating Shared Value (Porter & Kramer, Harvard Business
Review, 2011) highlight how partnerships can benefit both the community and the organizations
involved.

By following cooperative principles and Imagine Canada’s ethical standards, CMS ensures that
every partnership remains transparent, mission-aligned, and beneficial to our members.



How Partnerships Are Chosen

Before entering into any collaboration, CMS carefully reviews potential partners using a
Partnership Evaluation Checklist. Each relationship is documented through a Memorandum of
Understanding (MOU) that outlines mutual benefits, communication standards, and exit clauses.
Every partnership is reviewed annually to make sure it continues to serve our members and
uphold cooperative values.

The Member Advantage

Through these partnerships, CMS reduces its reliance on limited revenue sources while
expanding outreach and member value — all without increasing fees. The result is a stronger,
more connected organization that can continue serving Albertans with dignity and integrity for
years to come.

In short: CMS’s partnership strategy isn’t just about marketing — it's about community. By
working with trusted, local professionals, we help Albertans plan ahead, protect their families,
and experience true peace of mind.
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